
BRECKLAND DISTRICT COUNCIL 
 
Report of:  The Leader Cllr Sam Chapman-Allen and Chief Executive Maxine O’Mahony 
 
To: Cabinet – 26 September 2022 
 
Author: Rob Walker - Deputy Chief Executive 
 
Subject:  Corporate Peer Challenge  
 
Purpose: For Members to receive and note the final report of the LGA Corporate Peer 

Challenge Review Team. 
 

 
Recommendation(s):  
 
1) That Cabinet note the contents of this report.  
 

 
1.0  BACKGROUND 
 
1.1 In June 2022, we were pleased to welcome a Peer Review Team from the Local Government 

Association to conduct a Corporate Peer Challenge. Corporate Peer Challenges are 
conducted by experienced Member and Office peers from across local government who are 
chosen to reflect the requirements and focus of the review. Peer Challenges are improvement 
focussed and tailored to meet individual councils’ needs. They are designed to complement 
and add value to a council’s own performance and improvement plans. 

1.2 The Peer Review Team spoke to councillors, officers, partners and stakeholders at Breckland 
over a period of four days to look at how we operate and report these findings back to 
Councillors and the Senior Leadership Team. 

1.3 The final report of the Review Team has now been received (Appendix A) and sets out a 
series of ten recommendations for action. Senior Officers will now develop an Action Plan to 
set out a pathway to delivering the Review Team’s recommendations. Progress of the Action 
Plan will be reported to Councillors later this calendar year. 

  Corporate Peer Challenge Process 
 
1.4 The make-up of the peer team reflected the focus of the peer challenge and peers were 

selected based on their relevant expertise. The lead peers were:  
 

 Lead Peer - Kevin Dicks, Chief Executive, Bromsgrove & Redditch Councils  

 Lead Member Peer – Cllr Peter Fleming, Leader, Sevenoaks Council  

 Member Peer – Cllr Darren Rodwell, Leader, Barking & Dagenham  

 
1.5 The peer team considered the following five themes which form the core components of all 

Corporate Peer Challenges. These areas are critical to councils’ performance and 
improvement and were: -  

 
1. Local priorities and outcomes  
2. Organisational and place leadership  
3. Governance and culture  
4. Financial planning and management  



5. Capacity for improvement  
 
1.6 In addition to these questions, the Council asked the peer team to provide feedback on its 

established ‘Inspiring Communities’ Programme.  
 
  Summary Findings 
 
1.7 The peer team presented their findings on the last day of their visit in June and have now 

submitted their feedback report, attached at Appendix A. It is important to note that 
corporate peer challenges are improvement-focused, they are not inspections. The peer 
team provide feedback as critical friends, based on their experience and knowledge of local 
government. The process is not designed to provide an in-depth or technical assessment 
of plans and proposals. 

 
1.8 The peer team’s findings are clearly set out in the report and although the focus is on areas 

for development, they also highlight the areas in which the Council is performing strongly is 
making significant progress. 

 
1.9 For example, the peer team recognises the phenomenal physical and cultural change which 

has taken place at Breckland over the last two years. They were very much struck by the 
warm, genuine, and unified culture at Breckland Council, which is clearly at the start of an 
exciting period of change and transformation.  

 
1.10 The headlines from the feedback report are: - 
 

 Incredible physical and cultural change has taken place at Breckland over the last two years; 

 There is a warm, genuine, and unified culture at Breckland Council, which is clearly at the 
start of an exciting period of change and transformation; 

 The Council’s covid pandemic response was excellent, ensuring communities were protected 
and supported during a significantly challenging and unprecedented time; 

 The conclusion of the strategic partnership with South Holland District Council has been seen 
by staff and partners as positive with the transition managed sensitively ensuring the 
workforce risks were mitigated throughout and support to communities not adversely 
impacted; 

 There was an observable buzz and energy about the new work environment at Elizabeth 
House; 
 

 Most staff and members were able to talk about the Council’s priorities. Further embedding 
will ensure all staff and member contributions are fully aligned and working towards achieving 
the council’s required outcomes.  
 

 The Council’s programme to support climate change ‘Breckland 2035’ could be making faster 
progress and a collective organisational responsibility is suggested; 
 

 The Council is on a journey to operate from an evidence-based model. There are positive 
examples but more work to be done; 
 

 Strong ambition and leadership from the Council Leader in partnership with the Chief 
Executive.  The Leader and Chief Executive are both trusted and respected by staff and 
partners. 
 

 The ambition and aspiration for place needs further embedding across the organisation; 



 

 Further work is needed to ensure performance measures are effective and an appropriate 
narrative is required to ensure there is effective governance and staff and members are held 
to account; 
 

 The council’s delivery of extra temporary housing is excellent, however there is a need to go 
further to tackle the wider housing challenges; 
 

 The current financial position is sound in the short-term, although future years will become 
more challenging with significant budget gaps to close; 
 

 Staff are proud to work for the community and for Breckland which is captured in the Council’s 
progressive aspirations for work culture #TeamBreckland. 
 

 Next Steps 
 
1.11 Members and officers can now reflect on the Corporate Peer Challenge Review Team’s 

findings and recommendations. An action plan will be developed based on the 
recommendations and to bring this back to Members before the end of the calendar year.   

 
 1.12 The peer team and the LGA are keen to build on the relationships formed through the peer 

challenge process. The process includes a check-in session in six months’ time, which 
provides an opportunity for the Council’s senior leadership to update peers on its progress 
against the action plan and discuss next steps. 

 
 
2.0 OPTIONS 
 
2.1 To do nothing. 

 
2.2 To note the content of the report.  

 
 
3.0 REASONS FOR RECOMMENDATION(S) 
 
3.1 To receive the Review Report from the LGA peer team and commence production of an 

associated Action Plan.   
 
4.0 EXPECTED BENEFITS 
 
4.1 Peer Challenges are improvement focussed and will add value to the council’s own 

performance and improvement plans. 
 
5.0 IMPLICATIONS 
 
5.1 Carbon Footprint / Environmental Issues  
  

There are no implications arising directly from this report.  
 
5.2  Constitution & Legal 

 
 There are no implications arising directly from this report.  
  
5.3  Contracts 

 



 There are no implications arising directly from this report.  
 
5.4  Corporate Priorities 

 
 There are no implications arising directly from this report.  
 
5.5  Crime and Disorder  

 
 There are no implications arising directly from this report.  

 
5.6  Data Protection 

 
 There are no implications arising directly from this report.  

 
5.7 Equality and Diversity / Human Rights 

 
 There are no implications arising directly from this report.  
 
5.8 Financial  

 
 There are no implications arising directly from this report.  
 
5.9  Health & Wellbeing 

 
 There are no implications arising directly from this report.  
 
5.10 Reputation  

 
 Any external review will have impact on the reputation of the Council when published publicly.  

This review report is overwhelmingly positive and should therefore have a beneficial impact 
on reputation.   

 
5.11     Risk Management  

 
 There are no implications arising directly from this report.  
 
5.12 Safeguarding 
 
 There are no implications arising directly from this report. 
 
5.13 Staffing 
 
 There are no implications arising directly from this report.  
 
5.14    Stakeholders / Consultation / Timescales 

 
Commitment to the LGA to produce an Action plan within 6 weeks and invite the Lead Peers 
back for a visit in 6 months.   

 
5.15 Other  
 
 There are no implications arising directly from this report.  
 
 
6.0 WARDS/COMMUNITIES AFFECTED 



 
6.1 All. 
 
7.0 ACRONYMS  
 
7.1  Local Government Association - LGA 
 

Background papers:-  

 
Lead Contact Officer 
Name and Post:  Rob Walker 
Telephone Number: 07867 988826 
Email: Robert.walker@breckland.gov.uk 
 
Key Decision: No  
 
Exempt Decision: No  
 
This report refers to a Discretionary Service  
 
Appendices attached to this report:  
 
Appendix A Peer Review Report 
  
 


